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Introduction
By its decision IX/4 the ninth meeting of the Conference of Parties to the Basel Convention held in Bali, Indonesia from 23 to 27 June 2008 requested the Secretariat to prepare the following document to be submitted to the Open-ended Working Group at its seventh session (OEWG 7).
The four chapters of this document are as listed below:

1) Draft Work plan for the strengthening of the Basel Convention Regional and Coordinating Centres, taking into account the catalogue of actions set out in section 3 of the report by the Secretariat;

2) Detailed list of the necessary elements for the performance of the core functions based on appendices I and II to decision VI/3;

3) Draft strategic Framework for the Financial Sustainability of  the centres that would assist the Basel Convention Regional and Coordinating Centres in developing strategies for their financial sustainability, including  exploring the use of the Trust Fund to Assist Developing Countries and other Countries in Need of Technical Assistance in the Implementation of the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal;

4) Set of Indicators to measure performance and impediments in relation to the functions and impacts of the Basel Convention Regional and Coordinating Centres.

Some of the documents used to prepare this report are:
a) Report of the Conference of the Parties to the Basel Convention on the Control of Transboundary Movements of Hazardous Wastes and their Disposal on its ninth meeting (UNEP/CHW.9/39)
b) Report of the first meeting of the Expanded Bureau of the ninth meeting of the Conference of the Parties to the Basel Convention (UNEP/SBC/BUREAU/9/1/9)
c) Report on the operation of the Basel Convention regional and coordinating centres (UNEP/CHW.9/INF/6)
The aim of this document is to assist in the strengthening of the Basel Convention Regional and Coordinating Centres. Past reports have indicated the various weaknesses, threats, strengths and opportunities of the different regional centres. This report tries to take a step further by proposing some unique ideas to enhance those strengths and capture the opportunities presented. For example the Chapter on financial sustainability offers some advice on fund raising opportunities and innovative approaches to make the centres self-sustaining over a period of time based on their regional advantages.

This document with the comments by Parties, signatories and others will be submitted to the OEWG 7 to be held in Geneva from 10 to 14 of May 2010. 

Chapter 1

Draft Workplan for the Strengthening of the Basel Convention regional and coordinating centres

Taking into account:

· The report on the operation of the Basel Convention Regional and Coordinating Centres (UNEP/CHW.9/INF/6)

· The work undertaken for the preparation of the Framework Strategic Plan for the Basel Convention until 2020

· The process of cooperation and coordination between the Basel, Rotterdam and Stockholm Conventions

· The negotiations aiming to restructure the financing of the Basel Convention (Chemicals and wastes management cluster)

A. Individual Centres

· Effectiveness

	
Topic

	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	Governance
	Centre should engage in contacts with the countries in their region to establish a Steering Committee. Proposals should be made if there is need for external financial assistance.
	Centre should have a Steering Committee in place and conduct regular meetings. Business Plans should be developed and discussed in the context of the BCRCs.
	Ensure a sound governance structure and an active Steering Committee.
	
	Financial assistance needed for the implementation of the Steering Committee in most countries.

	Management practices
	BCRC should have an officially nominated Director (full time)
	Director to be trained in Basel Convention related topics and capable to represent SBC in regional meetings.
	Efficient Management. Annual training session for the BCRC Directors.
	
	Financial assistance needed for training

	Human resources
	BCRC should have adequate staff
	Staff requirements and concerns for the performance of the Centre to be included on the Business Plan.

Director to be trained in Basel, Rotterdam and Stockholm topics
	Twinning capacity building programmes for all the centres. Training sessions for the staff of BCRC
	
	

	Financial Resources
	Host government should provide adequate financial support for the BCRCs
	Possibility to engage resources from countries served by the centre on a voluntary basis.
	Steering Committee to evaluate the adequacy of the resources of the Centre and to define priority areas.
	Steering Committee to periodically report to COP on the resources of each centre
	

	Service Delivery
	Report to the COP.

Annual report to the countries served by the Centre
	Report to the COP.

Annual report to the countries served by the Centre
	Cost effectiveness evaluation of selective BCRC programmes
	
	Financial assistance needed for the evaluation.

	Networking
	BCRC to inform SBC in relation to participation in regional and/or national meetings/conferences
	BCRC to establish contacts with the major relevant partners in the region
	BCRC to maintain and enhance the network in the region
	BCRC fully intergrated in the region supporting the implementation of the Basel and related Conventions
	

	Resource Mobilization
	BCRC to establish a list of main donors.
	Training on development of project proposals.
	Development of a plan on resource mobilization.
	Implementation of a plan on resource mobilization.
	Financial assistance needed for training.

	Financial reporting, accounting and monitoring
	BCRC to inform current accounting practices. BCRC to establish independent bank account
	Periodic Information about the BCRCs Budgets
	Independent auditing of selected BCRC
	BCRC to be periodically audited
	Financial assistance needed for auditing

	Communication
	Periodical teleconferences.

Communication between Regional Centres to be established.
	Website for the BCRC operational and online.
	Periodic BCRC meetings
	Website fully operational. 
Use of available communication mechanisms
	Financial assistance needed.

	Partnership
	BCRCs participate in partnership initiatives
	Main industries identified.
One partnership established 
	Periodical meetings between the BCRC and the industries.

Three partnerships established
	Five partnerships established
	


· Organizational development

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	Financial basis
	Financial needs identified. Potential donors identified. Financial basis to be built on a voluntary basis. Nomination to become Stockholm Centres.
	Potential engagement of other countries in the region in the operational budget. 
	Participatory budget on the BCRCs with engagement of countries banks, NGOs and industries in the region.
	Solid financial basis
	

	Consolidate the Structure
	Include Regional Centres of other Conventions in the Steering Committee to enhance cooperation.
	Enhancement of the Steering Committees. Exercises in pilot BCRCs to consolidate work under BC, RC and SC Conventions.
	Business Plans to include additional information on governance, management practices, human and financial resources and services delivered. 
	Common structure between BC and SC in some countries.
	

	Strategic Areas
	Development of priority projects.
	Development of priority projects. Development of projects together with RC and SC.
	Cooperation with the Centres in the region in relation to strategic areas.
	Assistance to countries in the coordinated implementation of BC, RC and SC through the BCRCs
	

	Diversification
	Explore the possibilities to take projects of other Conventions to enhance synergy effects.
	BCRCs to define clear regional priorities in their business plans
	Reports of BCRCs to be taken in context the activities of other BC and SC centres in the region.
	Strategy of BCRCs to be coherent with BC and SC within continents.
	

	Regional strategy
	Device a regional strategy.
	Evaluate the regional strategy of BCRCs and define clear regional priorities in their business plans
	Regional Strategy of the BCRCs to be proposed to the COP
	
	


· Strategy

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	Technical capability in selected domains
	 Indicate the technical capability in the selected domain. Providers of Knowledge and know-how's on Environmentally Sound Management of waste and chemicals
	Evaluation of the indicated technical capability.

Development of Technical Capacity
	Enhancement of the technical capability of all centres
	Projects developed, proposed and implemented taking into account selected domains
	Financial assistance needed for training.

	 Self assessment
	Meeting of the BCRCs
	Prelinary self-assessment submitted to the COP
	Self assessment to be part of the BCRC Business Plan.
	Periodic Self-Assessment
	

	Bring partners together
	Participation in regional meetings and meetings of the partnership initiatives (e.g. PACE).
	Participation in regional meetings and meetings of the partnership initiatives (e.g. PACE).
	Enhancement of cooperation with industry and NGOs; participation in regional meetings.
	Full cooperation with NGOs and industry; 
	

	Evaluation of strengths and weakness
	Meeting of the BCRCs
	Adoption of indicators and evaluation of BCRCs performance
	Report to the COP
	Re-evaluation of the BCRCs to be proposed to the COP.
	

	Efficiency agenda
	Ability to perform at least three core functions
	Ability to perform at least four core functions
	Efficiency agenda to be developed in the context of the regional strategy.
	
	

	Front-line activities
	Familiarize with the understanding and working of Regional centres of other conventions 
	Initiate joint workshops and joint projects
	Activities and projects developed in the context of the regional strategy, the efficiency agenda and the selected domains.
	
	


B. Regional Network

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	 Regional network
	Periodical teleconferences 
	Meetings between BCRCs and SCRCs.  
	Periodical meetings and training sessions. Periodical teleconferences. Development of a regional strategy.
	 
	 

	  Common vision
	BCRCs handbook
	Development of the BCRC handbook common to BCRCs and SCRCs
	Development of a regional strategy. 
	 
	

	Participatory approach
	
	Meetings of the Steering Committee
	Steering Committee to contribute to regional strategy and participatory budget of the Centres.
	
	


C. Strategic Development

· Development of indicators

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	Development stages 
	Draft workplan
	Enhancing cooperation between BCRCs and SCRCs  
	Regional strategies
	 
	 

	Regional benefits  
	Ensured by the Steering Committee.
	Better implementation of the Basel Convention by countries served  by the centres
	Better implementation of the Basel, Rotterdam and Stockholm Conventions
	Activities developed in the context of the regional strategy, the efficiency agenda and the selected domains
	

	Delivery capacity
	Development of indicators
	Evaluation of the Centres through the indicators.
	Evaluation of the Centres in the COP.
	
	

	Services to RC and SC
	Submission of nominations to SC.
	Enhancing cooperation between BCRCs and SCRCs. Selection of pilot centres.  
	Coordination between BCRCs and SCRCs
	
	


· Financial strategy

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	 Financial model
	Overall discussion of financial strengthening of BC.
	Discussion on financing between BCRCs and SCRCs.  
	Regional strategy and participatory budget. 
	 
	 


· Institutional and organizational models

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	 Review of the institutional organizational model
	Development of indicators
	Evaluation of the Centres through the indicators.
	 
	 
	 

	 Consultations on intra-regional coordination
	
	 
	Development of a regional strategy.
	 
	

	Development of consulting work
	
	
	Development of a regional strategy. Meetings with private partners.
	
	Technical expertise needed in most BCRCs to develop on consulting capability.

	Partnership programmes
	Centres participate in the meetings of the initiative (e.g. PACE)
	Engagement in the activities and projects of the partnership program 
	Regional partnerships established.
	
	

	International Cooperation
	Centres participating in regional meetings
	
	
	
	

	Role of SBC
	Mobilize resources, training, communication, strategy, reporting and project proposals
	Facilitate communication, training, reporting, strategy and mobilize resources.
	Facilitate communication, training and strategy.
	Training and strategy.
	


· Strategic inputs

	Topic
	Before COP 10 (2011)
	Before COP 11 (2013)
	Before COP 12 (2015)
	Before 2020
	Remarks

	 Training plan
	Development of a handbook
	Development of training curricula
	Online training curricula in the main topics of BC, RC and SC
	 
	 

	Databases of ESM  
	Pilot baseline information databases in selected Centres
	Update of the database with baseline information. Extension to other BCRCs. 

Full participation in the clearing house mechanism for the Basel, Rotterdam and Stockholm Convention.
	Online database accessible through website. 
	Database covering a range of topics.
	

	Common information system
	
	Development of websites.
	Online database accessible through website.
	Improving online communication between centres.
	Subject to funding

	Corporate image of the network
	Development of a handbook
	Adoption of common practices. Connection between BCRCs and SCRCs.
	Regional Strategy. Development of logos and common information materials.
	
	

	Inter-regional cooperative links
	Periodical teleconferences
	
	Online database accessible through website.
	Improving online communication between centres.
	

	Regional strategy with RC and SC
	Initiation of contacts with the Stockholm Convention Regional Centres (SCRCs)
	Enhancing cooperation between BCRCs and SCRCs. Selection of pilot projects on the coordinated use of regional centres.  
	Regional Strategy of the BCRCs to be proposed to the COP
	
	


Chapter 2

Detailed list of the necessary elements for the performance of the core functions based on appendices I and II to decision VI/3

In light of its challenges and of its access to knowledge, structure and resources, the performance of the Basel Convention Regional and Coordinating Centres (BCRCs) depends on the stage of development of each of the BCRCs. Therefore, it is difficult to establish a generic list of the necessary elements of the performance of the core functions of the Centre without taking into account the specificities of each of the Centre. This means it is also imperative for each centre to take an individual approach on examining particular internal characteristics of performance with reference to the elements to be discussed.

The core functions of the Centres according to appendices I and II to decision VI/3 are:

1. Training

2. Technology Transfer

3. Information

4. Consulting

5. Awareness-raising

It is important to recognize that the core functions of the BCRCs must be thought of as ultimate objectives. Nevertheless, it is crucial to consider the elements of performance as the means to achieve them.

For the purpose of the present document, it is proposed that an analysis of three distinct BCRCs should be made in order to present some points that could be enhanced for the performance of the core functions.

1) Basel Convention Regional Centre for the Arab States in Egypt (BCRC Egypt)

The BCRC-Egypt is located in Cairo, Egypt and it is directed by Dr. Hani Moubasher and employs 1 full-time and 10 part-time staff. Consulting, among other, is one of the services provided by the centre. The BCRC-Egypt is hosted by the Centre for Environmental Hazard Mitigation at Cairo University. The facilities of the Centre includes the office of the Director with a small meeting room, the office of the international facilitator with another meeting room, the office for the part-time staff and one office for the secretary. The offices are equipped with computer telephones and fax. A sophisticated laboratory from the University of Cairo is available at reduced costs.

In 2005 the BCRC-Egypt received a grant of 1,000,000 for the triennium 2006-2008 from the government of Finland. 

The BCRC-Egypt has been pointing the following elements as obstacles for the performance of the core functions of the Centre: Lack of human resources, lack of financial resources, lack of cooperation from member countries, comprehensive access of regional needs and needs of training for the BCRC staff.  

2) Basel Convention Regional Centre for the South American Region in Argentina (BCRC-Argentina)

The Regional Centre in Argentina is coordinated by Ms. Leila Devia and employs three part-time and one administrative staff. It is hosted by the National Institute of Industrial Technology (INTI) in Buenos Aires, Argentina, which provides facilities, staff salaries, equipments and laboratories.

The obstacles for the implementation of projects and activities that were identified by the Centre are: lack of financial resources, absence of partners, insufficient human resources and lack of training to develop large scale project proposals. In addition, few meetings of the Steering Committee have been held. 

3) Basel Convention Regional Centre for Southeast Asia in Indonesia (BCRC-SEA)

The Regional Centre for South-East Asia, located in Jakarta, Indonesia, is directed by Mr. Aboejoewono Aboeprajitno and employs 2 full-time and 1 part-time staff. The office of the BCRC-SEA is hosted by the Ministry of Environment in Indonesia. The facilities of the Centre includes computer for each employee, telephone, fax machine and printers. There are laboratories owned by the Ministry that can be used by the Centre.

The main obstacles for the implementation of projects and activities identified by the Centre are the lack of funds and insufficient resources. In addition, with the insufficient number of meetings of the Steering Committee the BCRC-SEA could benefit from more coordination with the countries attended by the Centre and of training for the BCRC staff.

Overall, the Report on the operation of the Basel Convention Regional and Coordinating Centres (UNEP/CHW.9/INF/6) that was prepared for the 9th meeting of the Conference of the Parties based on a questionnaire sent to the centres. The information compiled included description of each centre, its main achievements and obstacles faced. It provided a comprehensive picture of the situation faced by the centres and indicated the necessary elements for the performance of the core functions of the centres, which can be summarized as follows: 

1) Financial: The voluntary character of the funding of the Basel Convention centres means that they are often in extremely precarious financial situations. Experience has shown that the performance of the centres is directly related to the amount of financial resources for activities administered by each centre.

2) Staff: There is a need for staff training in relation to project development, monitoring and reporting, administration of the centre, resource mobilization, funds management as well as; legal and technical aspects of the Basel Convention and related instruments.

3) Geographical scope: There is need for BCRCs to ensure that their services are being provided according to the needs of all countries within their region. For this annual meetings of the steering committee are necessary for the performance of their core functions.

It is crucial to take into account the importance of governance when looking at the necessary elements of performance indicated above. Adequate governance not only reinforces the credibility and accountability of a regional centre to prospective donors, but also helps in gathering regional support for projects which in many countries may be vital for the success of a project.
Furthermore, it is of the utmost importance that the Basel Convention Regional and Coordinating Centres comply with the obligations described in their Framework Agreement. These obligations comprise:

· The establishment of a Steering Committee;

· The appointment of a full time director;

· Adequate premises;

· Adequate funding from host country;

· Independent bank account.

Chapter 3

DRAFT STRATEGIC FRAMEWORK FOR FINANCIAL SUSTAINABILITY 
The draft strategic framework for the financial sustainability of the centres was requested by COP 9 Decision IX/4 (Document: UNEP/CHW.9/39, pages 21, 22 and 23) under the Review of the Operation of the Basel Convention Regional and Coordinating Centres.

Basel Convention Regional and Coordination Centres (BCRCs) were established under the COP to assist Parties in less developed countries and countries in transition. The focus of the assistance was addressing regional and national weaknesses in implementing the Convention, through designing, marketing and undertaking projects. To date, building that project base has generally been slow.

It has been perceived that financial constraints has kept back the development of these centres and indeed, finance has been one of the major problems affecting the centres but other strategic considerations that effect the financial standing have not been taken into account such as lack of effective governance and non-conformance to regional priorities to name a few. In this draft report, we briefly consider these other issues and their inter-linkages to attaining a sustainable financial model for the BCRCs and then move on to making practical recommendations and suggestions for improving the financial sustainability of centres and explore the various modes of financing.
The following document is in reference to the recommendations made at COP9 UNEP/CHW.9/7. 

It was recommended that 

a) The Basel Convention Technical Cooperation Trust Fund, which was developed to provide the Basel Convention Regional and Coordinating Centres with adequate resources, was not properly funded; therefore, further development to improve the use of it was necessary.

b) A contingency fund should be created to assist centres having difficulties in meeting their programme or financial obligations.

c) Individual financial plans for each Basel Convention regional and coordinating centre should be developed. This will require resources for administrative and financial staff, the improvement of the fund-raising ability and the auditing of each centre.

The following suggestions are made in light of the above recommendations;
1) Strategic Considerations for Sustainable Financing
2) Exploring the Basel Convention Technical Cooperation Trust Fund
3) Fund Foundations and Multilateral Development Agencies
4) Consultative committee on Financing Options for Chemicals and Wastes
5) Twinning Programme between Developed and Developing countries for Technical and Financial Assistance
6) Private Sector involvement 

1. Strategic considerations for sustainable financing

1.1 Regional Prioritisation and Branding

It is duly noted that In the case of less developed countries and countries in transition, whilst environment is important, poverty reduction, health, water, education, democracy and human rights are invariably accorded even higher priority. Although this may appear as a deterrent to the working mandate of the BCRCs, it can actually be used effectively by packaging their product offering in an donor friendly and regional-priorities-specific manner. This is why it is imperative that an irresistible case for the work of BCRCs is made and carefully presented to agencies that are capable of financing it. This involves detailed attention to the crafting of promotional materials and to the structure and presentation of the programme/budget of the BCRCs. It also involves the recognition by governments that managing hazardous waste is a high priority in their development programmes, so that in turn, Centres can demonstrate in project proposals that the minimisation and management of hazardous waste is central to poverty reduction, health, clean water and the other main priority themes of developing countries and countries in transition.

 In attracting financial support, four issues must be addressed in parallel with improving the mechanics BCRCs operations. These are:

1. The Convention must have a very well crafted “unique selling proposition”, a brief statement which shows why hazardous waste management is so important, particularly in poverty alleviation and health, and why the BCRC is uniquely placed to address the key challenges in this area;

2. In ensuring that the case for the Convention’s work is appropriately presented, it is important that the BCRC pay due attention to “branding”, the adoption and use of an agreed “house style” by all Centres that work under the Basel logo, so that Parties and potential donors alike see a single closely co-ordinated and strong organisation. This applies to all documentation and presentational materials;

3. Financing agencies that support work in less developed countries and countries in transition work within national frameworks. In soliciting their support, it is vital that programmes and individual projects are presented as responding to the stated priorities of national plans and particularly PRSPs (Poverty Reduction Strategy Papers). That in turn will require that hazardous waste minimisation and management is stressed in these documents as being of high priority;

4. There must be complete clarity on what the BCRC and its constituent parts wish to do and how much this will cost, presented in the form of a very persuasive programme document with comprehensive budget included. 

In the absence of these, attention to resource mobilisation, financial management, human resources development etc, will simply not deliver the desired results.

It is certainly true however that once these have been addressed, the structure of the BCRC has to be capable of managing the financial resources that would hopefully result, so that the careful strengthening of the institutional systems, procedures, rules and regulations is extremely important.

1.2 Raising Awareness for Fundraising Purposes using a Cost Benefit Analysis Approach

Raising awareness is part of the required task for the strengthening of the BCRC’s. In this sense, well-targeted advocacy campaigns and ‘branding’(as described above) of the Basel Convention image would be very important activities so that benefits of the implementation and comparative advantages of the Convention will be shown. 
Furthermore, many governments currently request information upfront on the costs and benefits of implementation the Basel Convention as a basis on which to decide how best to assign limited resources. In raising awareness it is crucially significant to show effectiveness and benefits of the implementation of Basel Convention as explicit expressions. As an analysis framework Cost-Benefit Analysis (CBA) could be used to clarify the effectiveness of the Convention as described in document, UNEP/CHW.9/38, ‘Organisation of the eleventh meeting of the Conference of the Parties (2012) and paragraph 7 of the Convention.’ CBA aims to provide concrete evidence of the costs of inaction, or the avoided costs to governments and society through the implementation of the Convention.

To date, little research has been conducted on analysing the economic cost and benefits (including non-market environmental and social values) of excessive generation, mismanaged transboundary movement and environmentally unsound treatment of hazardous waste. If this analysis is conducted by each BCRC, it would be beneficial to do fundraising for each project as well as for raising awareness at the national level.
Please refer to the Annex 1 for some practical tips on fund raising.
1.3 BCRC Governance

Regional Centres are responsible ultimately to the COP, through the SBC. The COP is however far too remote to be able to exercise fiduciary oversight of Centres. For this reason, the Framework Agreement between the host country of the regional centre and the SBC, stresses on the role of the steering committee to exercise oversight and play a role in key decision making and governance of BCRCs. The steering committee must also endorse the business plan of the centre and ensure its implementation. The establishment of the steering committee not only reinforces the credibility and accountability of a regional centre to prospective donors but also helps in gathering regional support for projects which in many countries may be vital for the success of a project.

BCRCs must also ensure that focal points of the Basel Convention, the Secretariat, non-governmental organisations, entities, private sector organisations, academic institutions or other organisations that participate in the activities of the Centre be periodically informed of activities. This also helps to garner good relationships with its stakeholders.
1.4 Financial Management 

In considering the financial management requirements of the BCRC itself, it is useful to look at the future situation of a typical operationally active BCRC which is “autonomous and has its own legal personality”. The BCRC has its own bank accounts and receives funds from the host government, the BD Trust Fund, international development assistance agencies and local corporations. It has a governing body and its annual programme and budget are approved by the SBC on an annual basis, within the Programme framework established every two years by the COP and it submits comprehensive quarterly financial reports to the SBC. It also has rigorous financial and programmatic reporting requirements agreed with the various agencies with whom it has contracted. Its activities are audited annually by a local firm of auditors. 

Centres that have already received significant support from the BD Trust Fund, will have already adopted the UNEP recommended chart of accounts together with the various forms for managing and reporting income and expenditure. Other donor agencies will be happy to be treated in the same way, so that there is already a certain standardization.

It is vital that each Regional Centre works to a clear budget, which represents the financial framework in which it will be managed through the period for which the budget is approved. For any particular year, the budget must be drawn up and approved by whatever body is responsible for the governance of the Centre, well before the start of the year in question and performance against that budget must be closely monitored and reported, so that the governing body is able to exercise its fiduciary responsibility. 

2. The Basel Convention Technical Cooperation Trust Fund (BD) 
The scope of the Basel Convention Technical Cooperation Trust Fund (BD) was established by decision 1/7 to provide financial support. Its primary objectives are: 

a) Support developing countries and other countries in need of technical assistance in the implementation of the Basel Convention.( Decision I/7)

b) Assist Parties in cases of emergency and compensation for damages resulting from incidence arising from transboundary movements of hazardous waste (Decision V/32). 

c) To assist any Party that is a developing country or a country with an economy in transition and is the subject of a submission made in accordance with paragraph 9 of the terms of reference of the Implementation and Compliance Committee decision IX/2

The characteristic of the fund is voluntary in nature; hence, it is prone to fluctuations depending on donations from member states. It is urged that member states pledge to contribute an amount according to the UN scale of Assessment on a biennial (every two years) basis.

Regional Centres are advised to target projects that are compatible with the interests of donors, and of priority in their region. For instance, centres located in the Middle East region could prioritize used oils, whereas centres located in Asia, would prefer to concentrate on e-waste and ship dismantling
3. Funds, Foundations and Multilateral Development Agencies
Funds and Foundations

Foundations, especially philanthropic foundations, can be good sources of direct grant funding. They often have large pools of resources to contribute financially or with know-how, through bilateral agreements for example, to projects within their thematic areas of interest. These collaborations combine resources, knowledge, and networks to increase the reach and impact of projects, helping countries find solutions to their environmental challenges.

However, with few exceptions, most significant private funds and foundations are based in the USA. Although much is said about the large amounts of money disbursed by these institutions, money for environmental programmes in the developing world is extremely limited.  Only a few of the funds and foundations have interna​tional programmes and only a few of those international programmes have an environment dimen​sion.  Even here, the recipients are mainly US based NGOs working in less developed countries, who put considerable investment into obtaining the funds in the first place. Careful analysis of the programmes of these institutions should be undertaken before any approaches are made.

For detailed information about funds and foundations available refer to Annex II 

a) Global Environment Facility (GEF)
The GEF is a financial mechanism structured as a trust fund that operates in collaboration and partnership with the three implementing agencies (UNDP, UNEP, and the World Bank) and seven Executing Agencies (FAO, UNIDO, AfDB, ADB, EBRD, IDB, and IFAD) for the purpose of achieving global environmental benefits. The IBRD is trustee and administers the trust fund. The Global Environment Facility (GEF) provides grant funding for projects and programs within six areas: (Biodiversity, Climate change, International waters, Land degradation, Ozone layer, Persistent organic pollutants (POPs)

The UNDP plays the primary role in ensuring the development and management of capacity building programs and technical assistance projects. The UNEP plays the primary role in catalysing the development of scientific and technical analysis and in advancing environmental management in GEF-financed activities. The World Bank will play the primary role in ensuring the development and management of investment projects.
To guide operations, the GEF has developed operational programmes for a number of specific areas. The waste related programmes are the Contaminant-Based Operational Programme under International Waters, and the Operational Program for Reducing and Eliminating Releases of Persistent Organic Pollutants (draft).

A number of guidance documents on the GEF project cycle and for the application procedures for various types of grants are available on the web-sites as well.
More information, visit to http://www.gefweb.org/
b) The Quick Start Program under the Strategic Approach to International Chemicals Management(SAICM)

The Strategic Approach to International Chemicals Management (SAICM) is a policy framework to promote chemical safety around the world. Initial capacity building activities for the implementation of SAICM objectives are supported by the Quick Start Programme (QSP). It aims to support activities in developing countries, least developed countries, Small Island developing States and countries with economies in transition.

The QSP includes a voluntary, time-limited trust fund, administered by the United Nations Environment Programme and multilateral, bilateral and other forms of cooperation. 
Regional Centres are encouraged to explore the QSP trust fund as an option for supporting projects. Projects are appraised and approved by a committee which meets twice a year. Applicants are encouraged to submit their application packages as early as possible in advance of the deadline, in order for the SAICM secretariat to review them for completeness and provide guidance.
c) The European Community

The most important of the multilateral institutions for the BCRCs should be the Commission of the European Community. It has a massive aid budget and although it moves very slowly on most development programmes, has complex and lengthy requirements for the disbursement of development funds. It is possible that the sort of support that BCRCs requires might be negotiated outside the normal channels.  Certainly the Commission should be a major priority for BCRCs with immediate effect. There are numerous different offices and programmes of interest to the BCRCs in the financing of its programmes but the two main ones are as follows:
 The European Development Fund (EDF): The biggest of all the funds available to the BCRCs is the European Development Fund, the main development assistance arm of the EC, dispensing grants to ACP and other countries. The following waste related concerns are mentioned explicitly:

· Global environmental issues (air, water and soil pollution);

· Urban environmental problems including waste;

· Sustainable production and use of chemical products;

· Environmental problems related to industrial activities;

· Sustainable patterns of production and consumption.

· Various types of project activities are supported that are of central interest to the BCRCs, including pilot projects, capacity building, policy development, formulation of guidelines, inventories, awareness raising.

Most of the support goes directly to ACP states and financing follows the indicative programmes of the recipient country governments so that it is obviously advantageous for BCRCs to ensure that their interests are included in these programmes. However, regional or inter-state bodies to which one or more ACP states belong and which are authorised by those regional states are also eligible and BCRCs surely fall into this category. It is important therefore that meetings are held with EDF officials both in Brussels and in countries that are hosting BCRCs.
CARDS Programme: CARDS stands for Community Assistance for Reconstruction, development and stabilisation, and is the EC’s programme to promote stability in the Western Balkans, i.e. Albania, Bosnia and Herzegovina, Croatia, Serbia, Montenegro and the former Yugoslav Republic of Macedonia. Waste is specifically noted as being of interest and relevance and on the surface at least, it would appear that the programme aligns closely with BC’s interests.  It is strongly recommended that talks are held both in Brussels and in the Balkans on the possibilities of collaboration, once detailed analysis of the programme requirements has been completed.
d) The regional development banks
These should be encouraged to support components of the programme, particularly the national programmes. It is unlikely that they would be willing to see their funds leaving the regions for which they are responsible, but it would certainly be prudent to try to bring them into the BCRCs, for the provision of in-country and regional support.  They are however very much concerned with large loans and their grant money is generally small, so it may well be difficult for the BCRCs to obtain support.
The Asian Development Bank, The African Development Bank, The Inter-American Development Bank, The European Bank for Reconstruction and Development, the European Development Fund, the UK Department for International Development to name a few.

For more detailed information refer to Annex III
4.  Consultative committee on Financing Options for Chemicals and Wastes

The first meeting of the Consultative committee was held in Nairobi on 24-25 July 2009, hosted by the UNEP. The objective of the committee was to initiate an informal consultative process to advise the UNEP Executive Director on how to contribute towards identifying existing, new and additional resources, including ways of accessing them.
A study is underway with respect to the chemicals and waste agenda as defined by the Basel, Rotterdam and Stockholm Conventions, including opportunities linked to the synergies decision.

The Desk study will focus on three main themes; the scope and strategic positioning of the chemicals and waste agenda; issues related to financial needs, and options for addressing such needs.

5.  Twinning Programme between Developed and Developing countries for Technical and Financial Assistance
Developed Countries tend to have the technical capacity and the financial ability to tackle environmental and waste related problems, while the Regional Centres of the Basel Convention are located in developing countries where environmental sustenance is not of regional priority. The Twinning Programme aims to assist the developing countries need for technical and financial need by appointing a developed country in the region for providing the know-how and support to the BCRCs for carrying out their core activities. 

Developed Countries would be equally responsible for implementing the core functions of the regional centres which include; training, technology transfer, information sharing and consulting.

Developed countries could serve also as a source to generate new projects.

At a recently held workshop for the Basel and Stockholm convention in Geneva, on September 28th    to October 2nd 2009, participants of regional centres indicated preferences to work with certain countries as their “developed country” counterparts. 

The Secretariat has played a vital role in securing funds for projects for the BCRCs in the past. As part of this programme, the Secretariat will continue to facilitate strengthening of relationships and build new ones with respect to the preferences given above.

6. Private Sector involvement 

The purpose of involving the private sector is to expand the possibilities of funding, and to try to build permanent relationships with corporations and their result-based approach to project management. There exist many funds, foundations and grants specifically to the waste management sector which could be of use. The possibility of tapping into the Corporate Social Responsibility (CSR) activities of private organizations should also be explored. By broadening our possibilities of funding options, we increase the chances of having a constant flow of resources for the execution of projects and the operation of the centres. 

It is imperative that the core functions of the centres and their mandates are not compromised while working with corporations; therefore, the role of the Secretariat as an intermediary would be to oversee the terms-of -agreement between the centres and corporations. 

This document has referred to existing funding resources and suggested better use of them. It has also aimed to expand to other alternative methods of funding such as the Twinning programme and Private Sector Involvement. The synergies process of the three conventions, Basel, Stockholm and Rotterdam will create more possibilities for funding in the future. Enhancing cooperation between Basel and Stockholm centres with respect to the synergies process will result in strengthening the centres in terms of technical know-how and better capacity-building.
Chapter 4

Set of indicators to measure performance and impediments in relation to the functions and impacts of the Basel Convention regional and coordinating centres.

Taking into account that the criteria adopted for the preparation of the set of indicators to measure performance and impediments in relation to the functions and impacts of the Basel Convention regional and coordinating centres, described in decision IX/4 of the ninth meeting of the Conference of the Parties, should take into account the specificities and characteristics of each region.
	Elements necessary to ensure the functioning of the Basel Convention Regional and Coordinating Centres

	Elements
	Indicators
	Other possible indicators

	Framework Agreement between the Secretariat of the Basel Convention and host government of each centre
	1. Signature


	- status of negotiations

	Steering committee of the countries served by each Basel Convention Regional Centre
	1. Number of meetings;

2. Date of the last meeting
	- proposal for funding of the meeting of the steering committee submitted to the Secretariat of the Basel Convention

	Director
	1. Appointed by the host government/council of the centre;

2. Full time


	

	Premises
	1. Adequate offices for staff;

2. Meeting room;

3. Equipment (computers, telephone, access to internet, printers, fax, etc)
	

	Finances
	1. Funding from the host country;

2. Independent bank account;
	- yearly budget;

- Audited financial reports to donors.


	Elements to measure the performance of the Basel Convention Regional and Coordinating Centres

	Elements
	Indicators
	Other possible indicators

	Business Plans
	1. Number of business plans;

2. Date of the last business plan submitted;
	- Ratification of the business plan by the steering committee of the Centre.

	External funds
	1. List of contributions received;
	- Visits of partners and development agencies;

- Proposals submitted to donors;

- Proposals to multilateral agencies;

	Contributions of the countries served by the Centres
	       1. List of contributions                              received
	- Proposals received

	Capacity building activities and projects implemented
	1. List of ongoing activities in the biennium;

2. List of past activities
	


Annexes

Annex I
I) Practical Tips for Fundraising Process 

1. A persuasive case for support must be established. It is often necessary to assume that the agency to whom a proposal is being sent knows little about the unique value of the Convention and what it seeks to achieve with its partners in the target countries. The special value associated with the particular work that is to be undertaken that is distinct from the work of other organisations, must therefore be clearly stated, with recent references to key supportive statements from relevant PRSPs and governments in target countries.
2. The proposal must be extremely well presented and designed with a view to rapidly gaining the reader’s attention. Lengthy “initial idea” papers submitted at the early stages of development of the proposal generally do not build ownership but instead, often expose the weaknesses
3. Detailed financial needs should be clearly presented. Can all the needs be justified to the funding body? Are the costs realistic? Have the funding policies of the particular donor been studied to ensure that the request is within the general policy of the donor?
4. Larger potential contributions should generally be addressed first. Whilst the smaller allocations are also important, return on investment is almost always higher with the larger receipts. 
5. Proposals must align with the substantive and geographic interests of the funding partner in question, which will normally mean careful research into the policies and programmes of the target funding agency. 
6. The level of support requested must be geared to the potential of the particular funding partner: It is difficult to persuade a funding partner, once committed to making a relatively small contribution, to increase the size of that contribution.
7. There must be an active and influential leadership to the fund-raising. Financial support is usually based on a personal relationship - people give to people. Although there are exceptions, this is one of the most important rules in fund-raising. It is essential in any fund-raising programme that the most senior staff regularly represents the organisation to potential funding partners and that the Executive Secretary is prominent in this work. It is recommended to get to know donors before applying the fund
8. Good co-ordination and follow up is essential. The fund raising activity is not confined to one person or unit but must extend to all components of the SBC and the BCRCs, particularly the SBC Executive Secretary but also the staff and other key associates and co-ordination is extremely important both for internal and external reasons. Donors do not like multiple uncoordinated approaches from the same organisation. Raising funds is part of a process of developing and maintaining relationships with funding partners and those partners must be nurtured very carefully. 
9. Persistence often pays off in initial discussions with agencies. Few agencies make up their minds in the initial meeting or even with the initial proposal and persistence is necessary, sometimes over long periods. 
10. Acknowledgement of support is usually extremely important often, but not always, in a prominent way. This is very often neglected, much to the irritation of the funding partner. Cortes-Vayquey said ‘Nothing is worse than taking too long to thank a donor’ (Masterson, Katheryn (2008). Advice for Fund Raisers: Know Your Donors and Never Let Them See You Sweat.) It is advised to thank them repeatedly and appeal your faithfulness. This would help the organisation to be kept funded by the donor.
11. Maintenance of confidence, through good project management and through regular reporting is extremely important. ‘Do not show your desperation, no matter how far your are from hitting your goal. (Masterson, Katheryn (2008). Advice for Fund Raisers: Know Your Donors and Never Let Them See You Sweat.)
12. Take ‘a direct approach’ and explain why the donors help BCRCs: For example, the donor who was proud of Greek heritage endowed a programme at the hospital for Greek nurses, according to Masterson. Share fundraiser’s story about why he or she is serious to BCRC’s activities with donors
13. Keep contacting a donor: this is very important however small a donor is. It would happen that donor database is lost and relationship with a donor comes to be far. It is advised that the organisation contact donors every time the organisation has staff turnover.
14. Ask other major gifts to your biggest donor: the donor expresses an explicit commitment to the organisation, so it would be worthwhile asking another wish which is really significant to the organisation.

In addition to this, before approaching any potential funding agency, there must be consideration of the extent to which a particular proposal may be in competition with other more important proposals, which have been or should be presented for funding.

Annex II
Examples of Funds and Foundations

	ORGANIZATION


	AREAS OF ACTIVITY

AND THE WEBSITE

	UN Foundation
	One area, Children’s health, would be worthwhile considering 

http://www.unfoundation.org/

	Dutch Green Fund
	Dutch central bank offers cheaper loans to companies who invest green. Possibilities for UNEP/Basel certification, partnership or project cooperation

	Packard Foundation
	In 2007 awarded 784 grants amounting to over US$ 273 million. 

http://www.packard.org/home.aspx

	Gavi Alliance


	Only countries whose GNI per capita is below US$1,000 in 2003 can apply this. Health system strengthening and Civil society organisation support are included. See also UNEP Strategy Document (2007)

http://www.gavialliance.org/

	Conservation International
	Mission is to engage private sector in creating environmental solutions. The following funds are available; 

Critical Ecosystem Partnership Fund, Global Conservation Fund, Verde Ventures, Global Marine Partnership Fund  

http://www.conservation.org/Pages/default.aspx

	Monaco Environment Fund
	Relevant programme: Waste management project in Maghreb with NGO, ENDA Maghreb 



	Clinton Foundation 


	Clinton Climate Initiative: Helps large cities ‘Go Green’. Includes creating waste-to-energy systems as landfills. 

http://www.clintonfoundation.org/

	Gates Foundation


	Water, Sanitation and Hygiene Initiative: a potential growth area for grant making for the Foundation. Currently in its exploratory phase. In 2008 awarded a US$ 15 million to the International Water and Sanitation Centre. However, this is mostly for U.S. organisations.
http://www.gatesfoundation.org/Pages/home.aspx

	Ford Foundation
	The mission is to reduce poverty and injustice and to promote democratic values, international cooperation and human achievement. Gives numerous grants for hazardous waste management.

http://www.fordfound.org/

	Kellogg Foundation
	Support regional development projects in Latin America and Africa.

http://www.wkkf.org/default.aspx?LanguageID=0

	Hewlett Foundation
	Grants in the areas of Environment and Global Development. In 2007 awarded US$ 483 million in grants for all programme areas. However, mainly for California

http://www.hewlett.org/Channels/

	EcoFund Foundation
	Set up to administer funds sourced from a mechanism referred to as the ‘Polish debt-for-environment swap’. 15% of EcoFund grants in 2004 were for projects in the waste management sector, out of a total US$ 42 million. 

	Rockefeller Brothers Foundation
	Grant programs include Sustainable Development and geographical areas of interest, South Africa, Western Balkans, Southern China. 

http://www.rbf.org/

	MacArthur Foundation
	Focus areas are India, Mexico, Nigeria, and Russia. Conservation and Sustainable Development and Human Rights & International Justice would be options.

http://www.macfound.org/site/c.lkLXJ8MQKrH/b.3599935/


	The Alliance for Climate Protection
	Organization chaired by Al Gore, working to raise awareness on the effects of climate change. Engaged in grass-roots partnerships with civil society. 

http://www.climateprotect.org/about


Annex III

 ‘Directory of Funding Sources’ (updated in 2007)
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State clearly distinct values of the project











Well written proposal





Detail and realistic financial needs





Priority for Larger donors; big return





Theme and Geographical match with donors





Cost and potentiality of donors should be matched





Leadership


-Personal relationship





Co-ordination with the SBC


Follow-up








Persistence





Acknowledgement


- Future fund





Always confidence





Direct approach





Keep contacting








Another beg to the biggest donor
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